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Proposal Name Membership of Denominational Council 

Recipient General Council 42 

Originating Body Kamloops-Okanagan Presbytery 

Proposed Action That the 42nd General Council: 

 determine that membership of the denominational council shall consist of lay and 
order of ministry representatives elected from the regional councils such that the 
diversity of the United Church is represented and include others by the virtue of 
the office held; and 

 develop the parameters that will recognize that diversity, including but not 
limited to rural/urban, size of community of faith, generational, ethnicity, and 
experience in the wider church, and identify the offices in which the incumbent 
shall be a representative so that the membership of the denominational council 
does not exceed five hundred (500). 

Background This proposal comes out of conversation with these concerns: 

1. The proposal of one ministry personnel and one lay member from each 
community of faith in United in God’s Work would result in a membership of 
more than 4,000 based on the December 2013 figures of 2,172 local pastoral 
charges and 3,016 individual congregations found on the United Church’s 
website.  The size of this body seems impractical for the following reasons: 

a. Finding a suitable venue that would accommodate this number as well 
as the volunteers and staff needed for the council to operate is a 
limiting factor. 

b. Although the tourism industry would do well with a gathering of this 
size, ensuring that there would be sufficient rooms available for this 
number of people would also be difficult. 

c. Having a gathering of this size would be wonderful if its purpose was to 
be a faith festival.  However, it is to set policy, make decisions about 
how the denomination will respond to issues relating to public witness, 
deal with proposals coming from regional councils, elect a Moderator 
and executive, and set a budget.  The number attending is the size of a 
small town.  Towns elect councils to set policies and make 
administrative decisions because to have the entire town to do so 
would be unwieldy and inefficient.  Similarly, organizing a gathering of 
more than 4,000 to do the work proposed in United in God’s Work 
would be unwieldy and inefficient.  Just the voting process for all the 
decisions would take up considerable time and resources. 

2. Although the funding recommendation in United in God’s Work indicates that 
the assessment costs to communities of faith would result in an average of a 
one percent (1%) increase in their operating expenses, the costs associated with 
attending the denominational council have also been directly downloaded to 
them rather than being included in assessments.  Also, as it is an operating 
expense, it will be factored into Line 40 and therefore could also cause an 
increase in assessments in the future.  



3. To give a sense of the costs to communities of faith for this model, the 
Evangelical Lutheran Church in Canada (ELCIC) provides a bit of an example.  
ELCIC has a biennial convention.  The structure allows for a representative from 
each congregation.  Conferences (regional areas of the synods) elect a number 
of rostered ministers (clergy in paid accountable ministries) to go to the 
convention based on the size of the baptized membership in the conference.  
Those congregations that do not have a rostered minister elected elect a lay 
representative to attend.  Therefore, the convention includes both lay and 
clergy representatives.  Others by virtue of office are also included.  The 
registration costs include the cost of operating the convention, some meals, and 
a travel pool.  Accommodation is not included and the convention is not 
billeted.  The expectation is that congregations will pay both the registration 
and accommodation.  This year the registration cost is $1,350 and the 
convention is being held in downtown Edmonton.  The convention lasts four 
days.  In 2013, there were 533 congregations.  However, as some of the smaller 
congregations cannot afford to send a delegate each time, the number of 
delegates at any given convention is closer to 500. 
 
In this Presbytery, there is an Ecumenical Shared Ministry with ELCIC being one 
of its three partnered churches.  The minister was elected to attend this year’s 
National Convention.  The cost is approximately one percent (1%) of the 
pastoral charge’s operating expenses for this year.  With the United Church’s 
General Council gathering usually lasting one week and with at least seven or 
eight times the number of attendees, the registration costs would probably be 
much higher. 

4. If the United in God’s Work three-court model were already in place, the 
pastoral charge referred to in point 3 would be sending representatives to two 
national gatherings this year.  This situation would occur once every six years.  
In the intervening years, there would be three years in which it would be 
sending a representative to one national gathering and two years in which it 
would not be sending anyone to a national gathering.  Most ecumenical shared 
ministries are small congregations.  The suggested model will definitely impact 
their operating costs.  There could be a possibility that they would be less likely 
to choose to attend national gatherings even though there is an expectation to 
do so.  This model could also deter congregations who are considering 
becoming ecumenical shared ministries. 

5. Reliance on technology for national meetings of this size can be unwieldy and 
unreliable.  For instance, there are several areas of the country that do not have 
reliable internet connections that would allow for virtual attendance at a 
national function of this size.  The logistics of participating in discussions, 
decision-making, and voting can also become practically and technically difficult 
and time-consuming.  Live streaming of the meeting does not easily and 
practically allow for any participation by anyone attending through this venue. 
In summary, technology has not yet caught up to the desire to have virtual 
meeting opportunities this large and this complicated. 

Financial 
Implications 

The funding implications are unknown at this time. 




